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The Current
Employer Compliance
Environment



Employer Compliance Has Become
Increasingly Complex

Employer
. . . Size
Compliance obligations vary based on
employer size, funding arrangement,

and benefit structure.
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Funding Emp[oyer Benefit

Requirements may differ for Arrangement p Structure
l Compliance

fully insured and self-funded plans. |

Employers are often subject to
overlapping federal and state
obligations.



The Broker’s Expanding Compliance Role
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Central Support Role

Brokers and advisors frequently play a central ole n compliance support.

Client Reliance

Clients often rely on brokers to identify applicable compliance responsibilities.

Deadline Expectations

Employers may assume their broker will notify them about important deadlines and requirements.

E&O Exposure

Incomplete guidance can create professional liability and E&O exposure.



Compliance Is Ongoing and Deadline-Driven
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Annual Notices

Required notices and
disclosures are often
provided every year.

©
.

Triggering Events

Some obligations arise
only when specific
events occur.
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Documentation Deadline Risk
Retention

Missed deadlines can
lead to penalties and
employee relations issues.

Records and plan documents
may need to be retained for
multiple years.



The Cost of Compliance Failures

Compliance failures can negatively affect both clients and advisors.

Employer Impact Advisor Impact

Penalties from missed filings
or notices Reputational damage
;@ Audits and compliance reviews

, Loss of client trust
Employee complaints or

legal exposure



Common Challenges
In Managing Compliance



Compliance Information Is
Often Fragmented

Brokers may rely on multiple sources
to find compliance information.
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Manual Processes Increase Inconsistency

Relying on manual methods and institutional memory makes it harder to maintain

consistent, accurate compliance support.
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Outdated Checklists
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Different Procedures

Institutional Memory

Checklists may not be

updated regularly, leading
to missed or incorrect

requirements.

Different staff members may
follow different procedures,
resulting in inconsistent
client experiences and
compliance outcomes.

Processes may rely too
heavily on institutional
memory, creating risk
when key people are
unavailable or depart.



Clients Often Don’t Know
What Questions to Ask

Employers often focus on visible plan decisions while important compliance issues remain unaddressed.

@ What May Be Missed

What Clients Usually Ask About

@ Plan costs g Which rules apply to their group
GSGED Netiioiks = Required notices and disclosures

= Key deadlines and filings

Benefits and coverage

ccyy Eligibility and administrative requirements

Employer contributions

Do &

& Compliance issues that surface
only after a problem occurs



Growth Can Strain Compliance Support

As agencies grow, tracking requirements and maintaining consistency becomes harder to manage.

228

Few Groups

Manual tracking may
seem manageable
at first.

More Groups

More clients means
more deadlines and
compliance requirements
to track.
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More Staff

New team members may
require extensive training
and onboarding.

More Risk of
Inconsistency

As workloads increase,
it becomes harder to
maintain consistent
compliance support.



Introduction to
Artificial Intelligence
In the Compliance
Environment




Al Is Becoming Common in Professional Work

Artificial intelligence tools are increasingly being used ™\

in professional settings to improve efficiency and ( /‘\( b
support day-to-day work. @ @

Summarize Answer

Summarize information quickly

Answer questions quickly ( @% )

& M

Assist with organization @

Organize o m——— Retrieve
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Improve information retrieval

Many businesses are exploring Al to
improve operational efficiency.




General-Purpose Al Has Important Limitations

Al tools trained on broad internet data are not designed for the precision and
context required in compliance work.
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Outdated Information Missing Context Confident but Wrong
« Al models are trained on data from « Responses may lack the context « Al systems can generate answers
across the internet. of a specific employer situation. that sound accurate.
 Information may be outdated or not « Important details about the plan, « They may confidently provide
reflect the latest laws, guidance, industry, or organization may be incorrect or incomplete information,
or regulatory changes. overlooked. creating unnecessary risk.

& Relying on general-purpose Al without verification can lead to inaccurate guidance
and significant compliance exposure.



Compliance Work Requires Precision and Context

Compliance obligations depend on specific facts. Small differences in key details
can lead to very different outcomes.

Employer Size Plan Structure
o O o Rules and thresholds Plan design, integrative
(—r h often differ based on s features, and plan
the number of documents affect
employees. applicability.
Funding Type L Compliance b Specific Facts
Fully insured, level-funded, y Answer Industry, workforce

composition, locations,
and other facts can change

=
or self-funded arrangements
have different requirements .
and implications. what applies.

Small factual differences can change compliance obligations.

Accurate, contextual information is essential to getting it right.



Al Should Support Judgment, Not Replace It

Al can assist with compliance work, but professional expertise remains essential.

What Al Can Do What Professionals Must Still Do

Summarize information Evaluate accuracy

Organize content

Apply employer-specific context

Assist with information retrieval

00

Interpret complex situations

Provide draft answers Review final compliance decisions
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| Al should strengthen professional judgment, not replace it.



The Importance of
Structured and _
Verified Compliance
Knowledge




Reliable Information Is the Foundation

Effective compliance support depends on information that is organized, complete, and usable.

@ | Effective Compliance Support

Consistent Format

@ Applicability Criteria

@ I Triggering Events ‘ Deadlines

@ ’ Documentation Expectations

Reliable Compliance Information

Requirements should be organized so staff can quickly see what applies,
when action is required, and what documentation is expected.



A Knowledge Base Creates Consistency

A structured compliance knowledge base ensures staff follow the same processes
and reduces the risk of missed requirements.

WITHOUT A KNOWLEDGE BASE

Staff rely on memory

Information is harder to find and easy
to forget.

Procedures vary

Different staff may interpret and apply
requirements differently.

Requirements may be missed

Inconsistent knowledge increases the
risk of gaps and compliance issues.
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WITH A KNOWLEDGE BASE

Shared source of truth

Reliable, centralized information is easy
to find and trust.

More standardized process

Staff follow consistent steps and apply
requirements the same way.

Fewer overlooked requirements

Critical deadlines and documentation
expectations are easier to track.

A knowledge base creates alignment across staff and strengthens the quality and
consistency of compliance support.



Compliance Knowledge Must Be Maintained

Laws, guidance, and best practices evolve. A knowledge base requires
ongoing review and updates to remain accurate and reliable.
o Monitor Changes

Track changes in laws, regulations,
agency guidance, and industry

best practices.

Review Existing Guidance

Train or Notify Staff e o =
Communicate changes and rQ 20 ﬂ Evaluate current content for

ensure staff understand accuracy, relevance, and
updates and impacts. An Ongoing continued applicability.
Cycle of Accuracy

Verify Current Requirements e Update Kriowlsdge Base

Confirm updates are accurate, I o ; ;
| Revise content, add new requirements,

complete, and aligned with ; ; 4
P S . and retire outdated information.
current authority.

Outdated information creates compliance risk.
Regular maintenance helps ensure your knowledge base remains trustworthy and valuable.




Verified Knowledge Improves Defensibility

A documented and verified knowledge base supports consistent processes,
reduces risk, and strengthens your ability to demonstrate due diligence.

Consistent Process

Agencies can demonstrate
more consistent compliance
processes across teams

: A verified
and over time.

knowledge base
creates a clearer
record of how
compliance support

A structured system s is managed. o T

provides evidence of
what was considered,
decisions made, and
actions taken.

Documented System

Structured. Verified. Defensible.

Lower E&O Exposure

Documented, reliable
processes may help reduce
errors, omissions, and
professional liability risk.

Staff Continuity

Structured workflows and
shared knowledge improve
continuity when staff change
or responsibilities shift.

A strong knowledge base supports better decisions today and stronger defenssibility tomorrow.



Introduction to
Retrieval Augmented

Generation (RAG)




What RAG Is

Retrieval Augmented Generation combines Al with a verified knowledge source.
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Retrieve Trusted

Question Information Generate Response
A user asks a The system pulls relevant Al uses the retrieved
compliance question. information from a verified information to create
knowledge base. an answer.

RAG = Retrieval + Generation

This differs from relying entirely on generalized Al training data.




Why RAG Improves Consistency and Relevance

By grounding responses in verified information and the specifics of the situation,

RAG systems deliver more consistent, relevant, and actionable guidance.

G ded in Verified
R e More Situation-Specific

Information
@ Responses are based on your @ The system retrieves information
verified compliance knowledge. tied to the specific facts provided.
@ Reduces reliance on generalized @ Considers employer characteristics,
Al training data. plan design, and other key factors.
@ Improves accuracy, consistency, @ Delivers guidance that fits the
and trust in outputs. situation, not just the question.
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More Actionable Outputs

& Answers are more focused and
directly tied to applicable
requirements.

@ Includes relevant details such as
deadlines, actions, and documentation.

@ Helps staff take the next right step
with confidence.

RAG Improves the quality of Al outputs by combining the power of retrieval with the
relevance of generation—using your trusted compliance knowledge as the foundation.



RAG Supports Contextual Compliance Guidance

RAG evaluates employer-specific details to dynamically determine
which requirements apply—so the same question can yield different answers.

@ ’ Question: What compliance requirements apply to our health plan?

EMPLOYER A
Small Group « Fully Insured

F&’\ 25 Employees

@ Fully insured medical plan

@ Operates in one state

Key Requirements That Apply

@ ACA employer mandate (if applicable) @

@ ERISA reporting and disclosures

Guidance tailored
to Employer A's
specific situation

(V) State-specific benefit mandates
@ HIPAA privacy and security requirements

-

EMPLOYER B

Large Group « Self-Funded

8 1,000 Employees

@ Self-funded medical plan

@ Operates in multiple states

Key Requirements That Apply

ACA employer mandate (if applicable)
ERISA reporting and disclosures
COBRA administration

Fiduciary responsibilities

00000

Multi-state compliance considerations

@ RAG delivers answers based on the facts you provide—ensuring the most relevant
and applicable compliance guidance for each unique employer.

©

Guidance tailored
to Employer B's
specific situation



RAG Still Requires Human Oversight

RAG can improve reliability, but output quality still depends on the knowledge behind it
and the professionals who review it.
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Professional Review

Knowledge Quality Matters Source Material Must Be Current ; :
Remains Essential
e Outputs depend on the quality of ® |ncomplete or outdated source ® Human expertise is still needed to
the underlying knowledge base. material can still create issues. evaluate answers in context.
® Gaps or poor structure in the e Knowledge bases require ® Final compliance guidance should
source material can weaken results. ongoing review and updates. still be reviewed.
& N

RAG is stronger than general Al alone, but it still works best when
trusted knowledge and professional judgment work together.




- Applying Al and RAG
to Employer
Compliance
Workflows




Client Onboarding Can Become More Structured

Al-assisted systems can support client onboarding by gathering information in a structured way,
identifying applicable obligations, and generating a customized checklist.
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Gather Employer Info Identify Obligations Generate Onboarding
Checklist

® Employer size e Determine applicable rules e Create client-specific action items

® Funding arrangement ® Tie requirements to employer facts ® Organize next steps

® Plan structure and key details e Flag notices, filings, and deadlines ® Support a more consistent

onboarding process

Structured onboarding helps agencies capture the right facts early
and build a more consistent compliance process from the start.




Renewal Reviews Can Include Compliance Checks

Al-assisted systems expand the annual renewal process to identify changes,
new requirements, and updated compliance obligations.

Traditional Renewal Review Al-Assisted Renewal Review
Focuses on plan and cost factors. Includes compliance and change-driven insights.
: =t Review plan design, funding,
@ Rates and premiums Eg Fish Changes and vendor changes.
000 Identify new obligations based on
Ea Benefits and plan design ) Je2y Croup Growth employee count and demographics.
.'7
o Structural Changes Assgss changes in ownership,
3—% Networks and carriers : locations, or plan structure.

513 Compliance
(9 Obligations

Contributions and budgets

= Updated Checklist

Identify applicable requirements,
notices, reporting, and deadlines.

Generate a customized checklist
of actions and documentation.

A broader review leads to better risk management and a stronger client experience.

Al-assisted reviews help ensure nothing important is overlooked.



Internal Training Becomes More Consistent

Al-assisted systems give staff the guidance they need—so training is more

consistent across the agency and answers are easier to find when it matters.
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Guided Learning
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358

@ New staff can access structured (V]
compliance guidance.

@ Complex topics are broken down QO
into clear explanations.

@ Onboarding becomes faster (V)
and more effective.

Consistent Process Faster Answers
Training content is based on verified @ Staff can quickly retrieve answers
compliance information. during client interactions.
Everyone follows the same @ Supports more confident and
standards and best practices. accurate conversations.

Reduces variations in how @ Saves time and improves
information is delivered. overall productivity.

When everyone has access to the same trusted knowledge, the entire agency performs at a higher level.

Al-assisted training builds confidence, consistency, and capability across your team.



Client Questions Can Be Answered More Consistently

Al-assisted systems help staff find verified information quickly,
so clients receive accurate, timely, and well-supported answers.

Client Question

@ Client asks a compliance
question.

©@ May involve plan details,
employee counts, or
structural changes.

@ Captured in a clear,
structured format.
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Draft Response

Retrieve Verified
» with Support

Guidance

System searches trusted
compliance knowledge
sources.

@ Al creates a draft response
with key takeaways.

@ Includes citations and
Retrieves the most relevant supporting information.

requirements and details. . )
© Tailored to the client's

Grounded in verified, up-to- specific situation.

date information.

judgment, and personal touch that clients trust.

»

Better information. Faster answers. Stronger client relationships.

Al and RAG help your team respond quickly and consistently—while you provide the expertise,
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Client Follow-Up
and Documentation

O
Y,
Professional
Review »

@ Final answer delivered to
the client with confidence.

Staff reviews the response
for accuracy and context.

Adds professional © Communication is clear,
judgment and any consistent, and timely.

additional insights. "
9 @ Interaction is documented

for future reference and
continuity.

Ensures the answer is
complete and appropriate.

@ Consistent answers to common questions
@ Faster access to supporting information
@ Improved communication and follow-up

@ Higher client confidence and satisfaction



Demonstration of a
Structured
Compliance

Knowledge Base




What the Demonstration Will Show

This demonstration of the ComplyDIY website will illustrate how compliance information
can be organized in a structured, searchable, and easy-to-use format.
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Organized Topics Applicability Deadlines
and Requirements and Situations and Workflows
& Compliance subjects are @ Information is linked to @ Requirements are connected
organized into clear topics employer situations and to deadlines and key dates.
and subtopics. plan characteristics. © Workflows and steps are
@ Requirements are grouped in @ Helps identify what applies organized to support
a logical, consistent structure. based on verified facts. ongoing compliance.

Searchable and
Easy to Retrieve

©

Powerful search and filters
make information easy
to find.

Supports fast retrieval during
client interactions and
internal work.

The demonstration will highlight how a structured knowledge base brings clarity, consistency,

and efficiency to compliance research and daily workflows.



Why Structure Matters in Daily Work

A structured compliance knowledge base helps your team work more efficiently,
standardize processes, and deliver more consistent service to clients.
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Without Structure

Information is scattered and hard to use.

Scattered Documents
Information lives in multiple places,
making it hard to find.

Memory-Based Answers =
Staff rely on memory or past emails,
leading to inconsistencies.

Inconsistent Checklists
Different people create lists differently,
causing gaps and duplication.

Harder Staff Training
New staff take longer to get up to speed o}
on compliance processes.

With Structure

Information is organized and easy to act on.

Faster Retrieval
Find the right information quickly during
client interactions.

Standardized Workflows
Checklists and recurring processes are
consistent across the agency.

Shared Source of Truth
Everyone works from the same, organized,
up-to-date information.

More Consistent Client Support
Accurate, timely answers build trust and
improve the client experience.

| Good structure today leads to better workflows, stronger consistency, and higher-quality service tomorrow.

The demonstration will show how an organized knowledge base supports these outcomes in real-world scenarios.



Structured Knowledge Prepares the Agency for Al

The organized knowledge you build today improves daily workflows—and creates
the foundation for future Al-assisted and RAG-powered capabilities.
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1. Organized Knowledge 2. Standardized Workflows 3. Al-Assisted Retrieval 4. Future RAG System
Compliance topics, requirements, Information is easier to find, Al tools can retrieve and summarize The same structured content can
deadlines, and workflows are checklists are consistent, and relevant information more accurately serve as a trusted foundation for
structured in a consistent way. processes are repeatable. because the data is well organized. a future RAG-powered system.
Valuable Today. Ready for Tomorrow. Benefits You Gain

* Human-readable organization is valuable even without Al. Improved continuity across staff members

« The better the structure and content, the more effective
future Al tools can be.

Less rework and fewer missed requirements

. , More efficient client service and follow-u
» Good preparation now leads to better automation and P

smarter support in the future.

Stronger compliance outcomes and documentation

Structured knowledge is the bridge between today’s better workflows and tomorrow’s Al-powered capabilities.
The demonstration shows how this foundation creates immediate value—and positions your agency for what’s next.



Benefits of
Al-Assisted
Compliance
Systems




Al-Assisted Systems Improve Consistency Across Clients

Structured Al-assisted workflows help agencies deliver more uniform compliance support across client situations.
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Uniform Handling Less Staff Variability Fewer Missed Items
e Similar situations can be e Standardized processes reduce e Key compliance items are less
handled more consistently. differences between staff likely to be overlooked.
e Standard approaches help bR . ¢ |mportant deadlines and
staff respond the same way. ¢ Guidance is applied more requirements stay on the radar.

consistently across the agency.

important compliance items are not missed.

‘ Consistency builds trust, reduces variability, and helps ensure




Better Scalability for the Agency

Al-assisted systems help agencies support more clients and handle more work
without a proportional increase in staffing.

Increasing Demand Al-Assisted Support
000 More Clients rgrg(o\ Support More Clients
m More employers need guidance ' Handle more client needs without a
and compliance support. o proportional increase in staff.

More Questions Spend Less Time Searching
E] Recurring and complex questions : ié:ﬁ - Q Staff can quickly find trusted information

take up more staff time. instead of searching across systems.

More Deadlines
Jee More filings, deadlines, and
L__@ rc? ilings, deadlines, an
requirements to track and manage.

Standardized answers and workflows
reduce repetitive work.

Q Answer Recurring Questions Efficiently

Scale your impact—without scaling your team. o O O
Al-assisted systems absorb repeatable work so staff can focus on judgment, analysis, and client service. __(‘C’()’




Stronger Client Service

Al-assisted systems help agencies deliver faster, more organized,
and more proactive compliance support to clients.

e Faster and More / More Proactive
= ! by Organized Responses @ Guidance

More Structured
[EEJ Educational Support

@ Clients receive answers @ Identify upcoming deadlines
more quickly. and obligations.

@ Information is pulled from a @ Highlight key requirements
structured, reliable source. based on client situations.

@ Responses are clear, accurate, @ Help clients address issues
and easy to understand. before they become problems.

Better service builds stronger relationships.

When clients get fast, organized, and proactive support,
they have a better experience—and they stay in compliance.

@ Provide consistent, easy-to-follow
guidance and resources.

@ Support client understanding
of requirements and processes.

@ Build client confidence and
encourage compliance.



Better Internal Organization

Al-assisted systems help agencies organize, document, and retain knowledge
so the agency is less dependent on individual memory.
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Easier to Document Processes

Workflows, requirements, and guidance are
captured in a consistent, repeatable way.

Knowledge Retention

Information is stored in a shared system,
so knowledge stays with the agency
even when staff changes.

Less Dependence on Individual Memory

Staff can rely on the system for accurate,
up-to-date information every time.

Shared Access

Everyone uses the
same trusted source
of information.

Documented
Processes

Clear workflows and
procedures are easy

to capture and follow.

Q[ agency | @
\ Knowledge |
\_ Organized. Accessible. /

Up to date. 7l

o

Reduced Memory
Dependence
Decisions are based on

reliable information,
not recall.

A well-organized system strengthens the entire agency.

It improves continuity, supports staff, and creates a foundatcion for future Al-assisted capabilities.

$ Continuity Over Time

Knowledge remains available
and usable for the long term.

O
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Limitations and
Responsible Use of
Al in Compliance




Al Is Not Infallible

Al-assisted systems are powerful tools, but they can still
make mistakes and have limitations.
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1. Inaccuracies 2. Omissions 3. Professional Review
Outputs may still contain Outputs may omit important Users must understand the
inaccurate information. context, exceptions, or limitations of automated systems.
Details, dates, or requirements requirements relevant to Professional review remains
may be incorrect. a specific situation. necessary for final decisions.
fzi;f%i‘* . . . .
f l Al output should be treated as a starting point, not the final authority.
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Human judgment, experience, and accountability remain essential.



Some Answers Still Need Verification

Al-assisted guidance can be helpful, but some compliance questions
still require deeper review and verification.

1. Routine Question =8 2. Complex Question O 3. Unusualor
- ) High-Risk Situation
q q
e Al-assisted guidance may help e Check authoritative sources » Escalate to specialist
e Useful for common questions * Review plan details, current * |egal or regulatory experts
and standard processes rules, and official guidance may still be necessary

Responsible use means knowing when Al assistance is enough—
and when additional verification or specialist review is appropriate.




Data Management and Confidentiality Still Matter

Al-assisted systems rely on information shared during compliance discussions.
Protecting that information is essential.
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1. Sensitive Information

& Employers may share confidential
and sensitive information during
compliance discussions.

@ This information must be handled
with care and respect.

@ Limit sharing to what is necessary
for compliance purposes.

2. Data Security & Privacy

Agencies should use secure systems
and follow strong privacy practices.

Data should be protected in transit,
at rest, and during use.

Regular reviews help ensure
continued protection of information.

i v Protecting data protects your clients—and your agency.
\ N y 4 Strong data management builds trust and supports responsible, compliant use of Al.

3. Access & Usage Policies

@ Clearly define who can access
the system and how it is used.

@ Set appropriate permissions
based on roles and responsibilities.

@ Document acceptable use and
monitor for compliance.
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Responsible Use Requires Ongoing Oversight

Al-assisted compliance systems should be monitored and maintained over time so they
remain accurate, useful, and responsibly implemented.

G Update Knowledge
I Keep the knowledge base
current as laws and
guidance evolve.

£ _ ) gy . 3
I e I ° Train Staff e Review Outputs
& .-. Continue staff training Periodically review
... as tools, expectations, ‘ Al-assisted answers for
3 and technology change./ Ongoing b accuracy and completeness.
Oversight

[
l /\, € Refine Workflows
Q Adjust processes when
issues, gaps, or better

\ methods are identified.

Responsible Al use depends on people, process, and maintenance.
Strong oversight helps agencies use Al more safely, consistently, and effectively over time.
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