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AI for Insurance Agents

On April 14, 2023, we hosted a three-hour webinar entitled “Artificial 
Intelligence for Health Insurance Agents: Opportunities and Threats.”

On May 18, 2023, we will host a second webinar, which picks up where 
the first left off.

For those who attended our first session, this short video will serve as a 
nice refresher.

For those who did not attend the first session, this video will help get 
you up to speed so the May 18th class will make sense.



Importance of AI in the 
Health Insurance Industry

AI has the potential to transform the health insurance 
industry by improving efficiency, reducing costs, and 
enhancing the customer experience.

Health insurance agents can benefit from AI by 
leveraging tools and technologies that streamline 
administrative tasks, offer personalized policy 
recommendations, and much more.

Understanding AI and its applications is essential for 
health insurance agents to stay competitive and adapt to 
the rapidly changing industry landscape.



Most agents who attended our 
April 14th webinar had little to 

no experience with AI.



You probably have some experience…



A whole other level



But ChatGPT is not the only 
player

(they’re just the best)



We looked at a few other tools

AgentGPT

• This is a form of “AutoGPT” that tries to complete a project by brainstorming 
ideas, turning those ideas into action steps and then performing those steps. It’s 
still in the experimental stage and not useful at this point.

Dalle-2

• This is an image creator tool from the makers of ChatGPT. It’s pretty good, but it’s 
not the best one out there.

Wonder AI

• This is another image creator AI tool. My suggestion is not to waste your time 
with this one.



Some worry that 
kids will use AI to 
cheat in school



But a lot of people 
are scared for a 
different reason
AI is coming to take our jobs!



Everyone thought it would be blue collar jobs



Turns  out, there might be more 
threat to white collar jobs
Replaced by Artificial Intelligence and Machine Learning



https://www.statnews.com/2023/03/13/medicare-advantage-plans-denial-artificial-intelligence/

https://www.statnews.com/2023/03/13/medicare-advantage-plans-denial-artificial-intelligence/


Some worry there could be more dire 
consequences.

If given too much 
power, it could be 
dangerous.











Why?



What is Artificial Intelligence?



Artificial Intelligence (AI) is the development of computer systems that can 
perform tasks that would typically require human intelligence, such as problem-

solving, learning, reasoning, and understanding natural language.

AI systems can analyze vast 
amounts of data and make 
predictions, 
recommendations, or 
decisions based on that 
analysis.

AI is an umbrella term that 
includes various techniques, 
methods, and technologies, 
such as machine learning, 
natural language processing, 
and computer vision.



• Learn → Do

Humans

• Machine Learning → Artificial Intelligence

Computers







Terminology – 1 of 3

Natural Language Processing (NLP): This helps computers understand 
and talk like humans. Just like you learn to read, write, and speak, NLP 
teaches computers to do the same with our language.

Large Language Models: These are like big, smart robot brains that 
know a lot about words and can talk or write about many different 
things. They learn from reading lots of books, articles, and websites.

Computer Vision: This helps computers see and understand pictures 
and videos like our eyes do. Just like you recognize your friends' faces, 
computer vision helps computers recognize objects and people.



Terminology – 2 of 3

Supervised Learning: Imagine your teacher shows you a bunch of 
pictures of cats and dogs, and you have to learn the difference. 
Supervised learning is like that - we give the computer examples, and it 
learns from them.

Unsupervised Learning: This is like exploring a new playground by 
yourself, without your teacher telling you what to do. The computer 
finds patterns and learns on its own without examples.



Terminology – 3 of 3

Neural Networks: These are like the computer's brain. They're made of 
tiny parts called neurons that work together to help the computer 
think and learn, just like the neurons in your brain.

Deep Learning: Imagine a big, multi-layered cake. Each layer helps the 
computer learn something new. Deep learning is when computers use 
many layers in their neural networks to learn more complex things.

Reinforcement Learning: This is like when you play a game and learn 
from your mistakes. The computer tries different actions and learns 
what works best by getting rewards or penalties.



An Important Lesson

Use AI to teach you about AI.

You don’t need to Google it, just ask ChatGPT what you’d like to 
know. 

If you need it dumbed down, tell it. It won’t be offended.



A Brief History of AI Development

The concept of AI is first proposed by 
Alan Turing, and the field is founded 
during a conference at Dartmouth 
College.

1950s

Early AI research focuses on symbolic 
reasoning and rule-based systems.

1960s-1970s

The development of expert systems 
and the emergence of machine 
learning techniques, such as neural 
networks and decision trees.

1980s-1990s

Advances in computing power, data 
storage, and internet connectivity pave 
the way for large-scale machine learning 
and the growth of AI.

2000s

Breakthroughs in deep learning, 
reinforcement learning, and natural 
language processing lead to a new 
wave of AI applications and 
commercialization.

2010s



Why is AI Now More 
Accessible?

In recent years (and, specifically, in recent months), AI has 
become much more accessible and more widely adopted 

across various industries, including health insurance. 

Why is the growth so rapid right now?



Advances in 
Computing Power

Advances in computing power, 
particularly with graphics 
processing units (GPUs) and 
specialized AI chips, have enabled 
faster and more efficient AI model 
training and deployment.

Increased processing capabilities 
have allowed AI researchers and 
developers to work with larger and 
more complex datasets, leading to 
more accurate and powerful AI 
models.



Availability 
of Large 
Datasets

• The growth of digital data collection and 
storage has led to the availability of large 
and diverse datasets for AI training and 
development.

• In the health insurance industry, data 
sources such as electronic health records, 
claims data, and customer behavior data can 
be used to train AI models for various tasks, 
such as risk assessment, policy 
recommendations, or fraud detection.

• Access to large datasets allows health 
insurance agents to harness AI's full 
potential and make data-driven decisions 
that improve their business operations and 
customer experience.



Growth of 
Open-Source 
Software and 
Tools

• The AI community's commitment to open-
source software and tools has facilitated the 
sharing of AI knowledge, techniques, and 
resources.

• Open-source AI frameworks, such as 
TensorFlow, PyTorch, or scikit-learn, enable 
developers to build and deploy AI models 
quickly and efficiently.

• Health insurance agents can take advantage 
of the wide range of open-source AI tools 
and resources to implement AI solutions in 
their businesses without the need for 
extensive in-house expertise.



Decrease in 
Costs for AI 
Development

• The combination of advances in computing 
power, the availability of large datasets, and 
the growth of open-source software and 
tools has led to a significant decrease in the 
costs associated with AI development.

• Cloud-based AI services, such as Amazon 
Web Services, Google Cloud, or Microsoft 
Azure, offer affordable and scalable AI 
infrastructure and tools for businesses of all 
sizes.

• The reduced costs for AI development make 
it more feasible for health insurance agents 
to adopt AI solutions and technologies, 
allowing them to stay competitive and adapt 
to the rapidly changing industry landscape.



• Free

3.5 version

• $20 per month

GPT 4

ChatGPT



https://martech.org/openai-unveils-chatgpt-api-at-very-low-prices/



“Democratization” 
of Artificial Intelligence

• AI democratization puts AI into the hands of users 
without specialized AI or even technical knowledge, 
thereby empowering these individuals with the 
benefits and opportunities of the technology. 
Increasingly, IT leaders seek ways to extend the 
benefits of AI capabilities across the enterprise.

• How:
• Simple user interfaces 
• Natural language processing
• Low costs

Source: https://www.techtarget.com/searchenterpriseai/feature/Democratization-of-AI-creates-benefits-and-challenges

https://www.techtarget.com/searchenterpriseai/feature/Democratization-of-AI-creates-benefits-and-challenges


This is still new





GPT-4 was 
released 

March 13, 2023

Here’s what I’ve done 
since



Signed up for ChatGPT Plus

$20 per 
month

Only way to 
access GPT-4



Written nearly 
500 articles



Written 15 Children’s 
Books



Created an AI class



Using ChatGPT to launch 3 new side projects



Universal 
Knowledge



Universal Knowledge

We seem obsessed with quoting “sources” in our 
writing. But the truth is that after billions of 
people and thousands of years, there aren’t a ton 
of new ideas.

ChatGPT doesn’t give a lot of credit to others. 
Instead, it just knows stuff. It’s read the internet, 
start to finish, and has a form of “universal basic 
knowledge,” giving you answers when you ask 
without assigning credit for the idea.

However, when we copy these ideas, it does seem 
appropriate to give credit to ChatGPT, doesn’t it. 
It’s a bit ironic.



Attribution

• As an AI language model, I do not require or expect 
any credit for the content that I help you write. The 
content generated through my responses is 
intended to be used by you as a tool for your own 
purposes, and I exist to assist you in that process.

• However, if you feel that acknowledging my 
assistance in your content would be appropriate or 
helpful, you could mention that the content was 
generated with the help of ChatGPT, a language 
model developed by OpenAI. Alternatively, you 
could simply include a link to the OpenAI website or 
to the GPT-3.5 architecture as a way of 
acknowledging the technology that powered the 
content generation process. Ultimately, the decision 
of how to credit or acknowledge my assistance is up 
to you.



I asked ChatGPT what ChatGPT means.

ChatGPT stands for 
"Chat-based Generative 
Pre-trained Transformer." 
It's an AI language model 
developed by OpenAI, 
designed to generate 
human-like text based on a 
given input. 



ChatGPT, based on the 
GPT-4 architecture, is an 
advanced version of the 

original GPT model, 
offering improvements in 
performance, language 

understanding, and 
versatility.







ChatGPT Pricing
https://openai.com/pricing

https://openai.com/pricing


Demand is Very High
Limitations on Usage





Let me show 
you how I use 

ChatGPT

chat.openai.com

https://chat.openai.com/


AI IN THE HEALTH 
INSURANCE INDUSTRY

This will be a game changer



AI Applications for 
Health Insurance 

Agents

There are numerous AI applications that 
health insurance agents can leverage, 
including chatbots and virtual assistants, 
automated policy recommendations, data-
driven underwriting, AI-driven marketing and 
customer engagement, and AI-powered 
training and learning tools.

By implementing these AI solutions, agents 
can improve their business operations, 
enhance customer service, and stay 
competitive in the ever-changing health 
insurance industry.



Low Hanging Fruit



One-Pagers for 
Enrollment 
Meetings and 
Ongoing Client 
Training

You may want to use the 
“explain it like I’m a fifth-
grader” technique.





















(yes, 
ChatGPT 
knows 

Spanish)







Blog Posts and Newsletter 
Articles

Who here has a 
blog on their 

website or a client 
newsletter?

A lot of time and  
effort goes    

into writing quality 
posts for a blog or 

newsletter.

went



Email Templates



Prompt:

Please create an email template for a health insurance agent to send to his 
or her clients who are nearing age 65 and do not yet have Medicare. The 
email should acknowledge that the client will turn 65 soon and be eligible 
on the first of the month when they turn 65. It will explain how to sign up 
for Medicare, what types of services Part A and B of Medicare are, how 
much they cost, and explain the holes or cost sharing. It will then explain 
the two primary options they have (in detail): A Medicare Advantage (Part 
C) or a Medicare Supplement (Medigap plan). It will also explain Part D of 
Medicare and that Part D plans are normally incorporated into Medicare 
Advantage Plans but not Medicare Part D plans. Acknowledge that the 
email is long but say that we wanted to be thorough and they can contact 
our office if they have additional questions.

















Attorneys

Churches

Target 
Certain 

Industries



Prompt:

I am a health insurance agent who sells small group health insurance and 
employee benefit plans. I have a lot of clients who are in the same 
industry, so I would like to create a template for a sales brochure targeted 
at that industry. Can you please brainstorm some ideas about what should 
be included in the brochure? For example, should it include testimonials or 
case studies? Is this a good idea?





Ideas

Industry-specific introduction: 

• Start with a brief introduction that highlights your experience and understanding of the industry. 
Explain why your health insurance and employee benefit plans are well-suited for businesses in this 
particular sector.

Unique selling points: 

• Emphasize the unique features and benefits of your insurance plans that cater specifically to the 
industry's needs. For instance, if the industry has a higher risk of work-related injuries, highlight the 
plans that offer comprehensive coverage for such situations.

Testimonials and case studies: 

• Including testimonials from satisfied clients within the industry can help build credibility and trust. 
Additionally, consider incorporating case studies that demonstrate how your insurance plans have 
benefited businesses in the industry. Showcase real-life examples of how your services have helped 
clients save money, improve employee satisfaction, or handle challenging situations.



Ideas

Customizable plans:

• Mention the availability of customizable plans tailored to the specific needs of businesses 
within the industry. This could include various coverage options, pricing tiers, and add-on 
benefits.

Competitive analysis:

• Provide a brief comparison of your insurance plans against competitors in the market, 
emphasizing the advantages and unique offerings that set you apart.

Frequently asked questions:

• Address common questions and concerns that businesses in the industry may have about 
health insurance and employee benefit plans. This can help alleviate any uncertainties and 
demonstrate your expertise.



Ideas

Compliance and regulatory information:

• Highlight your knowledge of the industry's regulations and compliance requirements 
regarding employee health insurance and benefits. Explain how your plans can help 
businesses meet these requirements.

Contact information:

• Make sure to include clear and concise contact information, such as your phone number, 
email address, and website, so potential clients can easily reach out to you for further 
information or inquiries.

Call to action:

• Encourage potential clients to take the next step, such as scheduling a consultation, 
requesting a quote, or visiting your website for more information.





Prompt:

Those are great ideas! Can you please create the template? Be very 
detailed. I just want to fill in the blanks with the required industry-specific 
information. Thank you!

















Clean Up 
Your Existing 

Text



Health Savings Accounts

An HSA is a tax-favored account used to accumulate tax free/deferred savings. Setting up an HSA account 
is not required, but encouraged because of the tax benefits. You can fund this account by making a lump 
sum contribution, monthly contributions or contributions at any interval you choose. HSA plans 
offer significant premium savings and lower overall financial exposure when compared to most co-pay 
plans.

These funds can be used to pay for medical expenses that are applied to your deductible & coinsurance 
or other expenses that may not be covered by your HDHP, such as dental or vision.

What is an HSA?

The concept of a Health Savings Account is to combine a High Deductible Health Plan with a tax-favored 
Health Savings Account. An HSA is a savings mechanism allowing you to set aside tax-free funds to cover 
current and future medical, dental or vision needs. HSA plans offer a lower monthly premium compared 
to co-pay plans.

High Deductible Health Plan (HDHP)

HDHP’s are offered by most major insurance companies and are comprehensive, major medical plans. All 
covered services are applied to the annual deductible at the contracted price. Premium rates are greatly 
reduced when the office and prescription co-pays are eliminated. This premium savings can be 
transferred to your HSA account to be used when needed. Why pay a high monthly premium for a co-pay 
plan if you are not utilizing this benefit regularly? Or, if you utilize benefits more than the average 
consumer, why pay a high premium, office co-pays and prescription co-pays when you could meet a 
deductible and/or coinsurance then should be covered at 100%?

https://jmeinsurance.com/individuals-families/hsa/

https://jmeinsurance.com/individuals-families/hsa/


Prompt:

I am a health insurance agent and I am trying to freshen up my website. 
This is a page targeted at individuals and employees who are considering 
an HSA-qualified plan. Can you please edit and re-write the page so it 
sounds better and is easier to understand? Please feel free to add any 
additional information you feel is relevant.







Alternate Prompt (let ChatGPT create it):

I am a health insurance agent and I am trying to freshen up my agency website. 
We have a page targeted at individuals and employees who are considering an 
HSA-qualified plan. Can you please create the content for this page? Here are the 
different sections:

• Discover the Benefits of an HSA-Qualified Health Plan (this is the 
intro/overview)

• Understanding Health Savings Accounts (HSAs)

• High Deductible Health Plan (HDHP)

• Benefits of an HSA

• Contribution Rules and Limits (fyi - In 2023, the HSA contribution limits are 
$3,850 for individuals and $7,750 for families.)

• Distribution of Funds











FAQs for Your Website



Prompt:

I would like to add an FAQ section to the page you just created about 
Health Savings Accounts. Can you please create a list of the ten most 
common frequently asked questions about HSAs and HSA-qualified plans 
along with the answers? Begin each question with Q: and begin each 
answer with A: and please bold the questions. Remember that these FAQs 
will be read by individuals and employees who are not experts in health 
insurance, so please write the answers in terms they can understand.



The Results:

Q: What is a Health Savings Account (HSA)?

A: A Health Savings Account (HSA) is a tax-advantaged medical savings account 
designed for individuals and families enrolled in a High Deductible Health Plan 
(HDHP). Funds deposited into an HSA are tax-free, and they can be used to pay for 
a wide range of qualified medical expenses.

Q: What is a High Deductible Health Plan (HDHP)?

A: A High Deductible Health Plan (HDHP) is a health insurance plan with a higher 
deductible than traditional insurance plans. HDHPs usually have lower monthly 
premiums, making them an attractive option for those who want to save on 
monthly healthcare costs.



• Q: Who is eligible to open an HSA?

• A: To be eligible to open an HSA, you must be enrolled in an HSA-qualified HDHP, 
not be covered by any other non-HDHP health plan, not be enrolled in Medicare, 
and not be claimed as a dependent on someone else's tax return.

• Q: How much can I contribute to my HSA?

• A: In 2023, the HSA contribution limits are $3,850 for individuals and $7,750 for 
families. If you are 55 or older, you can contribute an additional $1,000 per year 
as a catch-up contribution.

• Q: What are the tax advantages of an HSA?

• A: Contributions to your HSA are tax-deductible, and earnings grow tax-free. 
Withdrawals for qualified medical expenses are also tax-free, which allows you to 
save money on healthcare costs.



• Q: Can I use my HSA to pay for non-medical expenses?

• A: You can use your HSA funds for non-medical expenses, but doing so will result 
in taxes and a 20% penalty on the amount used for non-qualified expenses. After 
you reach age 65 or become disabled, the penalty no longer applies, but you still 
have to pay taxes on non-qualified withdrawals.

• Q: What happens to my HSA if I change jobs or retire?

• A: Your HSA is portable, meaning it is not tied to a specific employer. If you 
change jobs or retire, you can take your HSA with you and continue to use it for 
qualified medical expenses.

• Q: Do unused HSA funds roll over to the next year?

• A: Yes, unused funds in your HSA will roll over from year to year, allowing you to 
build long-term savings for future medical expenses.



• Q: What are some examples of qualified medical expenses?

• A: Qualified medical expenses include copayments and deductibles, prescription 
medications, dental and vision care, and certain medical equipment. It's essential 
to consult IRS guidelines or a tax professional to determine if an expense is 
qualified before using your HSA funds.

• Q: Can I use my HSA to pay for health insurance premiums?

• A: Generally, you cannot use your HSA funds to pay for health insurance 
premiums. However, there are exceptions, such as using HSA funds to pay for 
COBRA continuation coverage, long-term care insurance premiums, or health 
insurance premiums while receiving unemployment benefits.



Turn Drive Time into Productive Time

Copy and paste On your computer, copy and paste the transcribed text into ChatGPT after this prompt: Please 
write a blog post (or article) incorporating and expanding on these ideas. Make it 400 words long.

Copy and email Copy Transcription and paste into an email to yourself

Dictate Dictate into Phone “New Note”



Is a robot going to take your job?
No, but an agent using AI just might take your clients.



Thanks for 
Watching!

Hopefully this will 
help get you up to 
speed so you’re 
ready for the May 
18th session.


